WHO ARE WE

NDS Design is a boutique studio for innovative physical and
digital products. We specialize in high-guality implementation of
concepts and technologies from seed to market.

With a combined experience of over 120 years and more than
1000 projects between us, we are ready to support production of
almost every product and creative task, generating resulis of the
highest market standards. Our wealth of expertise in product
development and marketing has taught us that design,
engineering, manufacturing, marketing, and brand building are
interconnected, inseparable processes. They critically affect
each other and, therefore, must be handled collaboratively.



WHAT WE DO
v

We service and facilitate companies and businesses in
conceptualizing, developing, and implementing their
technologies and vision into a product and marketing.

We work wath our clients to achieve ideal results, supporting the entire
life cycle of the product and prowviding our clients with economical,
harmonious, and sustainable solutions.

Our mukidisciplinary team of industrial designers, engineers,
project managers, creative directors, marketers, and product
production specialists are equipped to serve your projects and
products at every stage.



HOW WE ROLL




THE PARETO
80/20 PRINCIPLE

To accelerate the process and product development in today’s
ultra-competitive markets, projects require more than design
attention and resources. They require decisive action; The Pareto
80/20 principle is the ethos we follow. This rule states that 20% of
your actions/activities will account for 80% of the results and
outcomes. Through our collaborative process, we identify those
decisions and factors that are essential to achieve an optimal
result in a short time. Freeing up project time and budget for
perfecting the product.
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AMA

{Architecture; Mechanics; Aesthetics)

To ensure that your project has a solid foundation, from which all
factors flow harmoniously, we follow a three-step methodology.
We can compare this to the design and construction of a building.

Architecture - We first start with the grand layout and master plan. We identify the project and structure of
what needs to be built. What is the essence of the plan? What do we strive to achieve? What are the
objectives and deliverables?

Mechanics - We will then consider how to construct and solve the issues that come with the requested
results. During this process, we will overcome the technical and mechanical problems.

Aesthetics - Finally, we will focus on the aesthetics of the project - colours, materials, textures, edits, look and
feel of the product or assets, finding maternals and finishes that set your product apari.






How we help

Market research
Concept development
Product design
Manufacturers sourcing
Brand strategy

Art direction

Cinematography
Production
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ndsdesign.com




Brands that put their trust in us.
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Product Design ¥

Service outline:

Product development from A to 7. Conducting a full process of product development.

The starting point can be from a patent, concept, idea or technology.

We work closely with our clines to define client’s needs, create a brief and execute the of a product from
the concept stage to a full-blown product and production files as required from a commercial product,
factoring all products and client's needs in the process, timeline, logistics, quality control and standards.

Sub services and technologies:

Mechanical design, mechanical engineering, textile design, soft products design, polymers, optics,
consumer electronic products, medical technologies, patent drawings, production files, glass, metals,
composite materials, other materials and industrial, injection moulding, mass production technologies and

prototyping.

Process:

General review, brief, concept, sketches, direction detection, development of direction, prototyping, detail
work, modelling, testing, tweaking, design freeze, production files, manufacturing quotes, manufacturing
design changes, product samples, product sign off, manufacturing.




Sourcing ¢

Sourcing services of manufacturers, suppliers materials and QC services to cover any

product needs.

Our professional sourcing resources will work with the client to get vet manufacturing
services, get quotes and create relationships for long-term manufacturing connections
and guarantee the quality of the supply chain and the result.




The Diamond Diagram

MARKETING PRODUCT

1. Concept examination, subject research, market
research, client’s vision, brief creation.

1. Concept examination, product research,
market research, client's vision, brief creation.

2. Concept development,
mood boards, configuration,
options creation.

2. Concept development, mood
boards, preliminary design,
configuration, options creation.

3. Alternatives developments,
product development, scriptwriting,
preliminary detail work, testing.

3. Alternatives developments,
product development, prototyping,
engineering, preliminary detail work,
modelling, and testing

4. Storyboard, copy, art,
references for visual, music,

4. Configuration lockdown, details
work, design freeze, manufacturer.
and production sourcing.

5. Production sourcing, seefhear,
voice recording, sound, asset
creation, 1st cut.

5. Design for manufacturing,
manufacturer's modelling,

and production sample sign-off,

tooling, sample test, and revising.

6. Post, revisions, and delivery. 6. Production, QC, revisions.
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