


We ensure clients have
phenomenal experiences at both
the program and project level by
scoping and structuring projects,
drafting job posts, providing best
practices for pricing and
attracting the top talent on our
platform, and providing holistic
program management support.
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Assisted Service
makes up 70% of our day-to-day

support. We assist with the
scoping and structuring aspect,
and then guide the client to post
the job themselves and
experience the Platform via
hands-on use.
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Once the job is posted, we're available in-product to provide an
additional level of support by answering questions and directing

the hiring manager to the correct Upwork team based on their
needs (EPS, AM, EB, etc.).



We also act as the face
of our sourcing team
who 1s hand-selecting
talent, inviting talent
to submit proposals,
and shortlisting the
most qualified talent
for the project needs
on the back end.



Full Service

makes up the other 30%
of our day-to-day
support. We assist with
structuring large or
complex programs,
helping to manage them
from inception to
completion.
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This includes scoping projects, drafting and posting jobs,
assisting with and driving the recruiting process, facilitating

connections and interviews, and managing all aspects of hiring,
including helping negotiate the best rates to meet the budget.




While the client is respons anaging the freelancer,
overseeing the actual project itself, and receiving the final
deliverables, our support does not have to stop at the hire. We
remain part of the process by helping guide the talent toward

milestones and project goals to ensure that the final deliverable is
in line with the stated objectives.
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We also assist with off-boarding the talent once the project is
complete by facilitating feedback, making sure the freelancer gets

paid, closing the contract on behalf of the client, and ensuring that
the hiring manager is happy with the project outcome.
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Who do we support? All current Enterprise Clients. We introduce

ourselves as part of the program launch and regularly partner with
EPS, AMs, and Compliance.



Want to learn more?¢

Partnering with the UP team means gaining access to a group of
professionals who are dedicated to delivering phenomenal
outcomes and ensuring that our clients are delighted with the
results. Please reach out to your Upwork Professionals Team at

upworkprofessionals@upwork.com




